Tentative Class Schedule

Week | Date Topic Chapter
1 W 01/07 | Course overview
F 01/09 Introduction to and overview of project management 1
M 01/12 | No class — CAVS-E Workshop
2 WO01/14 . .
FOl/16 Defining Projects 4
M 01/19 | No class — MSU Holiday
3 W 01/21
F 01/23 . .
M 0126 Developing a Project Plan
4 W 01/28
F 01/30
M 02/02 | Estimating Times and Cost
5 W 02/04
F 02/06 . .
M 02/09 Managing Risk
6 W 02/11 | Exam 1 Review
F 02/13 Exam 1 - online exa
M 02/16 .
7 W 02/18 Managing Resour 8
F 02/20
M 02/23 .
2 W 0225 Reducing 9
F 02/27
M 03/02
9 W 03/04 your laptops!
F 03/06
erformance Measurement/Evaluation 13
roject Audit and Closure 14
Exam 2 Review
Exam 2 — online exam, no class
Organizing Strategy and Project Selection 2
F 04/03 No class — SHS Conference
M 04/06 .
14 W o04/08 Organizing: Structure and Culture 3
F 04/10 No class — MSU Holiday
M 04/13
15 | WO04/15 | Project Leadership 10
F 04/17
M 04/20
16 | W04/22 | Managing Project Teams 11
F 04/24
W 4/29 Final Exam — 8:00am-11:00am (online exam)






